Troop 45
NEW SCOUT TENDERFOOT TRAINING PROGRAM

Objective. The New Scout Tenderfoat Training Program provides training oppatuniti es for
new Scouts who join the troopat Crosover in April of ead yea. The objedive of the program is
to all ow the new Scouts to compl ete the requirements for Tenderfoat in time for the Court of
Hona held at Parents Night in June.

Responsibilities.

 Troop Guide. Servesasamentor and guide for new scouts. Identifies what training needs
to be onduwted andwhenit isto be condwcted. Schedules al training adivities.

Coordinates gedfic training adivities with the Instructors. Teades out skill swith the
help of Instructors. Keepsareard of requirements completed by new scouts and makes sure
that completed requirements are rearded in their Scout Handbools.

* Instructors. Conduct the training requested by the Troop Guide. Rearuit other scouts to
asgst with training. Coordinate with the Quartermaster to insure that needed training
equipment isavailable. Dired adivities at individual training stations.

* Quartermaster. Provides equipment needed for training as requested by the Instructors.

+ Assistant Senior Patrol Leader. Overseesthework of the Quartermaster and Instructors
and insures that someone performs thase jobs if the primary personis absent or not
appanted.

e Senior Patrol Leader. Coordinates al training adivities within the overal troop pogram.
« Assistant Scoutmaster(s) for New Scouts. Resporsiblefor overal program exeaution
and guality standards. Oversees medings and training. Initials completed requirements on

the dhartsin new Scouts handbools.

Training Schedule. Training will take place &eadt troop meding during the period between
Crosver and June Parents Night. In addition, ore Tenderfoot Skill s Camp will be conducted
onaweekend duing that period.

Troop Meeting Training Format. Training adivities during weekly troopmedings will be
conducted using the “Stations’ training format. Under the diredion d the Troop Guide, the
Instructors (and their asgstants) establi sh training stations dedicated to teading individual
requirements. Typicdly two Instructors will man ead station. The New Scout Patrol will divide
into budd pairs, and ead pair then seleds a station and takes the training off ered there. When
the buddes finish with ore station, they then proceed to ancther. It isto be expeded that it will
take & least four weeks for one buddy pair to complete the entire wurse of stations. The mix of
stations off ered as the program progresses from week to week will depend uponthe remaining
needls of the New Scouts, the avail ability of Instructors and materials, and the interdependencies
of the requirements. The Troop Guide (with the asgstance of the ASM for New Scouts)
coordinates the schedule with the SA_.

Tenderfoot Skills Camp. During the program period the troopwill offer one canpou that
provides an oppatunity to med requirements 1, 2, 3,and 11. Reaognizing that this outing may
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be the first camping experiencefor some scouts, it will be avery simple, bu well-structured,
affair (usually at Storrs Pond). It will be planned and scheduled in the usual fashion by the PLC.

Handbooks. Boy Scout Handbools will beisaued at the first meding foll owing Crosover.
The SAL shoud take alvantage of this event to welcome the New Scouts to the troop. A short
ceremony just after annourcements would be gpropriate.

Joining Conferences. Each New Scout will nead ajoining conferencewith the Scoutmaster.
These oonferences will be cndwcted ona cntinuing basis during the first few medings. Scouts
may come to joining conferencesin budd pairs.

Scoutmaster Conferences. Once d requirements (except 8) are mmplete, the eab scout
must complete aScoutmaster Conference before gopeaing before the Board of Review. The
conferences houd be scheduled as sonas possble dter completing the requirements. (An
exception may be made for completion o 10bthe physicd fitnessretest.)

Board of Review. Ead scout must med the Board of Review after the SM Conference and
before the Court of Honar. The Board will begin sitting two weeks before Parents Night, and
exped to have the cgadty to complete four reviews ead troop meding. Any scout who
completes all hisrequirements shoud schedule hisreview as ealy as possble.
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Troop 45 New Scout Tenderfoot Training Program

Crossover Date:
Parents Night Date:

Date Events

Date: Location:

Announce Date:
Roster Post Date:
Prep Meeting Date:
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SCHEDULE

No. Crossing Over:

Troop Meeting Schedule

Skills Camp

Planner:

(Three weeks before outing)
(Two weeks before outing)
(Wednesday before outing)




Troop 45 New Scout Tenderfoot Training Program
TENDERFOOT TRAINING STATIONS

« Eadtraining stationis manned by two scouts and supervised by an ASM. The scouts
instruct. The ASM asaures order and signs off completion.

» Stations are locaed in the meding room and ouside only (not in the
Hell).

* New scouts are organized into budd pairs. Eadh budd pair circulates to stations as
necessary (not onaschedule). No schedule means no hurying, nowaiti ng, noincompletes,
and no ow+of-sequence scouts.

« Scouts are not expeded to complete dl stationsin any one meding. (The same stations are
avail able multi ple weeks.)

« Nowandering. Scouts are ather in transit or at a station. The route between oudoas and the
meding room is through the side doar only.

« If no open stationis avail able, scouts may "watch and lean" at any station (Flag Etiquette
recommended).

» The station description sheds which foll ow shoud be pied and wsed by the Instructors.
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Troop 45 New Scout Tenderfoot Training Program
CAMPOUT PREPARATION (Req. 1)

Location: Sanban Room

Prerequisites: None

Staff: Instructor

Materials:

* Persona Equipment Handou

» Cotton-is-Evil Demo

e ClassB Uniform Shirtsto isaue.

Method:

» Discussthe items onthe handou, stresgng the importance of simplicity. Note that we will
be hiking in to the canpsite.

» Discussthe problem of moisture retentionin clothing. Perform the Cotton-is-Evil Demo.

* Answer questions abou whereto get gea.

» Iswe aClassB uniform shirt. Explain that we dwaystravel in ClassA.

» Make sure the scouts know when the Skill s Camp isto be held.

Notes:
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Troop 45 New Scout Tenderfoot Training Program
ROPE CARE (Req. 4a)
Location: Badk Yard

Staff: 2 Instructors
Prerequisites: None

Materials:

» Seledion d manilalashing ropes.

* Roll of P-Cord

» Roll of kite string, waxed dental floss or waxed string for whipping
e Cande and matches.

+ Knife

Method:

* Whip the ends of alashing rope. BSH 34
+ Show how to “cut” P-Cord using a cande flame. Have eab scout cut himself a30inch pece
andinstruct him to keep it in hispocket. Hewill neeal it for lashing and aher uses.

Notes:
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Troop 45 New Scout Tenderfoot Training Program
KNOTS (Req. 4b)
Location: Badk Yard

Staff: 2 Instructors
Prerequisites: Rope Care

Materials:
« Tarp.
e 2pdes

o 7 Tent Stakes

e 2ropes, tenfed eah

Method:

+ Tead Two Half Hitches and Tautline Hitch using ropes and pdes. BSH 36.

+ Mnemonic for two half hitches: “Once aoundtheinside; once aoundthe outside; same
diredion’”

+ Mnemonic for tautline hitch: “Twice aroundthe inside; once aoundthe outside; same
diredion’”

» Usethisknowledgeto pitch thetarp using the pales, ropes and stakes.

Notes:
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Troop 45 New Scout Tenderfoot Training Program
RULES OF SAFE HIKING (Req. 5, 9)

Location: Sanban Room
Staff: 2 Instructors
Prerequisites: None
Materials:
¢ Compassand whistle onlanyard
Method:
* Review the Buddy System. BSH 57
* Review Troop 45Hiking RulesBSH 38
+ Have mmpassand whistle (twed-twed, twed-twed means asemble).
Nothing in your hands (except hiking staff as appropriate).
Stick together (alwaysin sight of the person kehind you).
Gather the party at every trail junction, and dort crossaroad withou gathering the party.
Keep tradk of your buddy.
* Review Lost Procedures
¢ STOP mnemonic
Stop
Think
Observe
Plan
» Discussgetting unlost versus getting found
» Get unlost only if you knav which dredionto go.
» Get found ly making yourself look kg, use international distress $gnal.

Notes:
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Troop 45 New Scout Tenderfoot Training Program
FLAG ETIQUETTE (Req. 6)

Location: Badk Yard, undr thetree

Staff: 2 Instructors

Prerequisites: None. Multiple buddy pairs may med smultaneously.
Materials:

« USHag

« Hayard

« Flagtogdes
Method:

* Rig"Navy-Style' flagpde (halyard in tree).

* Oneinstructor officiates. First buddy pair makes up color guard.

» Sewmndinstructor, ASM, seand budg pair make up petrol formation.
* FHagrasing ceremony

"Peatrol, attention. Color Guard, pacst." Color Guard (two scouts) marches to flagpale.

One hdds flag whil e the other attaches flag using toggles.
"Scout Salute." Formationraises slute.
Hoist flag smartly (non-haisting color guard salutes). Lash halyard.
"To." Formation dops slute.
"Color Guard, dsmissd.” Color guard marches away from flagpole.
"At ease.”

Flag lowering ceremony

"Peatrol, Attention. Color Guard, past." Color Guard marchesto flagpoale,

unlashes halyard.
"Scout Salute." Formationraises slute.
Lower flag slowly (nonlowering color guard receves the flag).
Unclip flag and lash halyard.
Color Guard folds flag. BSH 43
"To." Formation dops slute.
"Color Guard, dsmissd.” Color guard marches off with flag.
"At eae.”
Notes:
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Troop 45 New Scout Tenderfoot Training Program
SCOUT SPIRIT (Req. 7)

Location: Sanban Room

Staff: 1ASM, or senior level Greenbar

Prerequisites: None

Materials:

« BSH

Method:

» Discussthe meaning of the Scout Oath and Scout Law.

»  Work onmemorizing bath. It helpsto bre& the Law into groups of three
Notes:
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Troop 45 New Scout Tenderfoot Training Program
PHYSICAL FITNESS (Req. 10)

Location: Front Yard unde thetree

Staff: 2 Instructors

Prerequisites: None (Do 10a ealy in program; 10blate in program)
Materials:

« Watch

Method:

Running course: two laps to corner lamppast and badk (north). Time and record in BSH.
Long jump measured in hand spans

Pullups from tredimb (Count fradional pull ups)

Pushups. Use goodform. (Count fradional pushups)

Situps. (Court fradional situps)

Discussimportance of training regularly.

Repea after 30 days, and record results

Notes:
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Troop 45 New Scout Tenderfoot Training Program
HEIMLICH MANEUVER (Req. 12a)

Location: Sanban Room

Staff: Instructor

Prerequisites: None

Materials:

* None

Method:

+ Demonstrate and pradice & siownin BSH 296
+ Be caeful! Don't hurt anyone.

» Havebuddes perform on eadt aher

Notes:
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Troop 45 New Scout Tenderfoot Training Program

FIRST AID (Reg. 12b)

Location: Sanban Roon
Staff: 2 Instructors (moreif avail able)
Prerequisites: None

Materials:
« BandAids
¢ Moleskin kit

« Water Bottle
» Sawyer Extrador
Method:
Tead oretopic & atime.
Use The Boy Scout Handbook (page numbers are indicated)
If extrainstructors are avail able, more than ore buddy pair at atime may be taught.
Simple Cuts and Scratches BSH 304
Wash
Band Aid
» Blister on hand a foot BSH 308
Discussprevention
dry socks
proper fitting boas
Discussdetedion
“hot spats”
Don't popit
Proted with moleskin (foot)
¢ Minor Burns and Scads BSH 306
Cod It
Don't put stuff onit
» Bitesor Stings of Insedsor TicksBSH 310
Scrape, dorit squeezeinsed bite
Gently pull tick out (no dl, matches, other tricks)
» Poisonous Snakebite BSH 312
No pdsonows iakesin NH
Get help (or get to help)
Trea for shock
Lower bitten limb
Use Sawyer Extrador (no mouth sucking, nocutting')
* Noseblead BSH 306
Sit up
Pinch ncstrils
» Frostbite and Sunbun
Prevention!
Frosthite: Rapid rewarming (hand onfrostnip patch) BSH 324
Sunbun: Prevention! Use sunscreen. Wea ahat. BSH 307
Notes: (over)
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